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Columbia Basin Environmental Education Network (CBEEN) 

2014 – 2019 Strategic Plan 

 

Introduction  

 

What is environmental education?  

Environmental education (EE) is a long-term investment in the general health and well-being of 
individuals, communities, ecosystems and the planet. 
 
Effective environmental education produces ecologically literate citizens who understand and 
value healthy environments.  They understand their connection to and impact on natural 
environments, and through this understanding become motivated to act as environmental 
stewards and live sustainable, healthy lives. 

 

Why is it important? 

Growing concerns around energy, climate change, water and ecosystems make the need for 
environmental education more important than ever.  Environmental education initiatives inform 
and inspire individuals and communities on how to mitigate their impact on the environment, 
and adapt to a changing world.   

 

 

  



�
�

���� � � � � �
�

 

Why the Columbia Basin?  

The Canadian Columbia Basin 
stretches from the Okanagan in 
the east to the Alberta border in 
the west and from Valemount in 
the north to the United States 
border in the south.  The 
communities within this region 
are linked through the water and 
their citizens’ past and future are 
intertwined historically, socially, 
economically, and 
environmentally.  The region is 
also internationally recognized for 
its biodiversity values.   

In 2002, educators from across 
Basin recognized that they 
shared  geographic and cultural 
links and also a common interest 
in environmental education. The 
Columbia Basin Environmental 
Education Network (CBEEN) was 
born out of this shared sense of 
identity and from the common 
desire to support and promote EE 
on a regional scale. 
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Why a network?  

Networks facilitate connections and information exchange among individuals who share 
common professional interests, inspiring innovation and efficiencies at all levels.  This is 
especially important in the largely rural context of the Canadian Columbia Basin where 
communities are small, geographically dispersed and resources are limited. 
 
CBEEN acts as a regional umbrella network for environmental education that supports, 
encourages, and facilitates environmental education initiatives, and fosters environmental 
stewardship and sustainability, throughout the Canadian Columbia Basin. 
 
CBEEN has been working since 2002 to build a community of engaged and effective educators 
by connecting them with the best resources, information, professional development, delivery 
and networking opportunities available.  The network finds efficiencies associated with 
facilitating and strengthening environmental education throughout the region. 
  
Today, CBEEN is a vibrant network of nearly 500 members who share a common passion for 
environmental education in the Columbia Basin and beyond.   
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Members 

As a network, CBEEN’s membership is comprised of individuals who share a common interest 
in environmental education in the Canadian Columbia Basin.   
 

Target Audience 

Our target audience includes all residents and organizations of the Columbia Basin interested in 
environmental education. 

 

Governance 

CBEEN was registered as a non-profit Society in 2004 and a charity in 2012.  CBEEN’s 
effective leadership and management ensure its long-term viability as a meaningful and efficient 
network, non-profit society and registered charity. 

It is governed by a volunteer Board of Directors which ensures effective and ethical governance 
in accordance with the constitution and bylaws of CBEEN.   
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CBEEN Mission 

Encouraging environmental stewardship and sustainability in the Canadian Columbia Basin by 
supporting environmental education initiatives. 
 
 

CBEEN Vision  
 
People of the Canadian Columbia Basin understand, respect and become stewards of the 
natural environment, engaging in sustainable lifestyles.   

 
 
CBEEN Strategic Goals  

1. Continue to grow an active network of environmental educators. 
2. Encourage active collaboration on environmental education initiatives amongst CBEEN 

members, organizations and communities.  
3. Support access to environmental education. 
4. Strengthen the capacity of environmental educators throughout the Columbia Basin.  
5. Maintain a sustainable organization which has effective and ethical governance in 

accordance with its non-profit and charitable status.     
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Goal 1: Continue to grow an active network of envir onmental educators.  

 

Objective:  

I. CBEEN as regional network supporting environmental education initiatives across the 
Columbia Basin; 
 

II. Increase the membership in, awareness of and engagement with CBEEN throughout the 
Columbia Basin. 

 

Strategies:  

a) Increase CBEEN’s exposure throughout the Columbia Basin by publicizing the services 
CBEEN provides and the benefits of membership;  

b) Increase memberships and subscription to CBEEN’s newsletter and social media 
networks by 15% annually; 

c) Increase traffic to the website by 15% annually;  
d) Distribute a minimum of 4 targeted press releases annually; 
e) Ensure that CBEEN’s website is current, attractive and engaging;  
f) Have a presence at relevant community events;  
g) Maintain current and effective promotional and display materials; 
h) Increase membership of the following groups: 

a. Early Childhood Educators 
b. CBAL 
c. K-12 Teachers 
d. Post-Secondary Students & Instructors 
e. Community Educators 

i) Improve exposure of environmental education opportunities and practitioners to targeted 
audiences through coordinating events such as the Environmental Education Expo. 
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Goal 2: Encourage active collaboration on environme ntal education initiatives amongst 
CBEEN members, organizations and communities.  

 

Objectives:  

I. CBEEN will utilize effective communications tools and strategies to foster collaboration 
and information sharing; 
 

II. CBEEN will act as a central repository to share EE information and resources; 
 

III. CBEEN will partner with the Basin’s EE stakeholders to meet mutual environmental 
education goals. 

 

Strategies:  

a) Maintain a current, useful, effective and engaging website that acts as a hub for sharing 
information such as educational resources, jobs, event listings, grant information, partner 
organizations and governance documents; 

b) Utilize social media tools to promote communication with and amongst members; 
c) Publish and distribute a monthly e-newsletter for members; 
d) Develop and coordinate a network of volunteer Community Liaisons to assist with 

information gathering and promotion of CBEEN’s resources and services; 
e) Help members connect with each other to collaborate on common projects and make 

more efficient use of resources;  
f) Encourage relationships between educational organizations and community groups to 

share access to environmental education resources; 
g) Develop stronger relationships with post-secondary institutions, including the College of 

the Rockies and Selkirk College; 
h) Maintain membership and/or strategic working relations with environmental education 

organizations to promote professional development of environmental educators 
including: 

i. Environmental Educators Provincial Specialist Association (EEPSA) 
ii. Canadian Network for Environmental Education and Communication 

(EECOM) 
iii. North American Association for Environmental Education (NAAEE) 
iv. Alberta Council for Environmental Education (ACEE) 
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Goal 3: Support access to environmental education. 

 

Objectives: 

I. CBEEN will continue to support school-based EE through the Wild Voices for Kids 
(WVFK) program; 
 

II. CBEEN will explore and articulate its role in community-based environmental education. 

 

Strategies:  
 

a. Maintain a database of community-based EE specialists who are willing to make 
classroom or community presentations;  

b. Recruit and support WVFK presenters as Community Educators; 
c. Coordinate free in-class and field-based programs to K-12 students in school 

districts 5, 6, 8, 10, 19 and 20; 
d. Continue to engage with school district administrators to ensure support for 

WVFK a Basin-wide program;  
e. Explore and support community-based EE, specifically for: 

i. Early Learners 
ii. Adult Learners 

f. Undertake a feasibility analysis to determine how WVFK model could be 
expanded and shared in community-based education. 
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Goal 4: Strengthen the capacity of environmental ed ucators throughout the Columbia 
Basin.  

 

Objectives: 

I. CBEEN will support the professional development of its members by identifying the 
needs of members and offering opportunities to meet these needs; 
 

II. To create opportunities to share practices, innovation, resources and expertise. 

 

Strategies:  
 
a. Host annual networking and professional development gatherings such as the 

Voices for Sustainability Symposium and EE Soiree & Expo events; 
b. Partner with other organizations to coordinate professional development and 

capacity building opportunities such as the EE Leadership Clinic; 
c. Continue to develop and administer programs which provide financial support for 

members such as the professional development bursary program; 
d. Coordinate a Columbia Basin EE Leadership Award and nominate environmental 

educators from the Columbia Basin for regional and national awards. 
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Goal 5:   Maintain a sustainable organization with effective and ethical governance in 
accordance with its non-profit and charitable statu s.     

 

Objectives:  

I. CBEEN will ensure organizational sustainability through practicing good governance, 
fiscal responsibility and strategic planning; 
 

II. CBEEN will diversify its sources of revenue to achieve long-term financial security; 
 

III. CBEEN will ensure that the networks activities are environmentally sustainable. 

 

Strategies:  

a) Develop and implement a 5-year strategic plan, annual work plan, budget and funding 
strategy to guide the network’s activities; 

b) Review the strategic plan annually, with member engagement as appropriate, and revise 
as necessary;  

c) Maintain an active Board of Directors comprised of ten members with diverse 
representation from across the Columbia Basin;  

d) Hold regular meetings of the Board to conduct the business of the network; 
e) Hold an annual Directors’ retreat for orientation, training and strategic planning; 
f) Make effective use of committees to advise Board and support network goals; 
g) Develop Terms of Reference for each committee; 
h) Produce an annual report and submit annual filing to maintain non-profit society and 

charitable status; 
i) Create Human Resource Committee; 
j) Develop an operational environmental policy statement; 
k) Annual review of insurance, privacy policy, charitable status, and other key items relating 

to governance. 
 


